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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the
following provisions:
[ ] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
[ ] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

[ ] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements
of Certain Officers.
2013 MIP
On March 6, 2013, TCF Financial Corporation (“TCF”) entered into 2013 Management Incentive Plan - Executive (“2013 MIP”) agreements with
certain executive officers, including the named executive officers employed by TCF. The 2013 MIP is effective for services beginning on January 1,
2013, and was approved by the Compensation Committee (the “Committee”) pursuant to the TCF Performance-Based Compensation Policy for
Covered Executive Officers (the “Performance-Based Plan”). Under the 2013 MIP, participants are eligible to receive a cash incentive not to exceed
200% of their base salary (as in effect on January 24, 2013) based on the following:
· Pre-tax, Pre-Provision Return on Assets (“PPROA”) (100%). Each participant is eligible to receive a cash incentive award in an amount
not to exceed:
· 50% of his or her base salary if TCF’s PPROA for 2013 is in the second quartile of TCF’s 2013 Peer Group; or
· 100% of his or her base salary if TCF’s PPROA for 2013 is in the first quartile of TCF’s 2013 Peer Group.
· Non-Performing Assets (“NPA”) and Provision for Loan and Lease Losses (“PLL”) (100%). Each participant is eligible to receive a cash
incentive award in an amount not to exceed:
· 100% of his or her base salary if both TCF’s NPA and PLL at or for the year ended December 31, 2013 are lower than at or for the year
ended December 31, 2012; or
· 50% of his or her base salary if either TCF’s NPA or PLL at or for the year ended December 31, 2013 is lower than at or for the year
ended December 31, 2012.
In the event that the amended and restated Performance-Based Plan is not approved by stockholders at TCF’s 2013 Annual Meeting of
Stockholders, participants will be eligible to receive a cash incentive not to exceed 200% of their base salary based on Net Income for 2013
exceeding 2012 Net Income (in each case calculated as provided in the Performance-Based Plan) by at least 15%.
Awards under the 2013 MIP are subject to the discretion of the Committee to reduce the size of the award based on subjective individual
performance, including, in the event that the amendments to the Performance-Based Plan are not approved by stockholders, those criteria set forth
above related to PPROA, NPA and PLL. Incentive awards paid under the 2013 MIP are intended to be “qualified performance-based
compensation” within the meaning of Section 162(m) of the Internal Revenue Code of 1986, as amended. The foregoing description of the 2013
MIP is qualified in its entirety by reference to the full text of the form of the 2013 MIP which is attached hereto as Exhibit 10.1 and is incorporated
herein by reference.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibit
Exhibit No.
10.1

Description of Exhibit
Form of 2013 Management Incentive Plan - Executive as executed by certain executives of TCF
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
TCF FINANCIAL CORPORATION

/s/ William A. Cooper
William A. Cooper,
Chairman and Chief Executive Officer
(Principal Executive Officer)

/s/ Michael S. Jones

Michael S. Jones,
Executive Vice President and Chief Financial Officer
(Principal Financial Officer)

/s/ Susan D. Bode
Susan D. Bode,
Senior Vice President and Chief Accounting Officer
(Principal Accounting Officer)
Dated: March 12, 2013
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Exhibit 10.1
TCF FINANCIAL CORPORATION
2013 MANAGEMENT INCENTIVE PLAN - EXECUTIVE

1. This TCF Financial Corporation 2013 Management Incentive Plan – Executive (this “Plan”) is effective for the 2013 fiscal year of TCF Financial
Corporation (“TCF Financial”). This Plan is subject to the terms and conditions of the TCF Performance-Based Compensation Policy for Covered
Executive Officers, as approved effective January 1, 2013 (the “Performance-Based Plan”) in the event the participant is a “Covered Executive
Officer” (as defined in the Performance-Based Plan).
2. Each participant in this Plan shall be given a copy of this Plan and be required to sign an acknowledgment of its terms. The participants in the
Plan are those approved by the Compensation/Nominating/Corporate Governance Committee (the “Committee”) of the TCF Financial Board of
Directors.
3. The Committee shall select the employees to be participants in this Plan. The performance of participants under this Plan will be initially
evaluated by the Chief Executive Officer of TCF Financial (the “CEO”) who will forward all recommendations to the Committee for approval. The
Committee shall evaluate the performance of the CEO and the other Covered Executive Officers and shall consider and evaluate all matters it deems
appropriate in its sole discretion, subject to the limits imposed on such discretion under the Performance-Based Plan.
4. Each participant is eligible to receive a cash incentive award in an amount not to exceed 200% of his or her base salary as in effect on
January 24, 2013 (“base salary”), based on the following criteria (subject to paragraph 5):
· Pre-tax, Pre-Provision Return on Assets (“PPROA”) Goal (100%). Each participant is eligible to receive a cash incentive award in an
amount not to exceed:
· 50% of his or her base salary if TCF Financial’s PPROA for 2013 is in the second quartile of TCF Financial’s 2013 Peer Group; or
· 100% of his or her base salary if TCF Financial’s PPROA for 2013 is in the first quartile of TCF Financial’s 2013 Peer Group.
· Non-Performing Assets (“NPA”) and Provision for Loan and Lease Losses (“PLL”) Goals (100%). Each participant is eligible to receive a
cash incentive award in an amount not to exceed:
· 100% of his or her base salary if both TCF Financial’s NPA and PLL at or for the year ended December 31, 2013 are lower than at or
for the year ended December 31, 2012; or
· 50% of his or her base salary if either TCF Financial’s NPA or PLL at or for the year ended December 31, 2013 is lower than at or for
the year ended December 31, 2012.
PPROA, NPA and PLL will be calculated as provided in the Performance-Based Plan (excluding extraordinary items). The 2013 Peer Group
will be determined in accordance with the description in TCF Financial’s proxy statement for the 2013 annual meeting of its stockholders.
In the event that the PPROA, NPA and PLL performance goals are not approved by stockholders at the 2013 annual meeting, then each
participant will be eligible to receive a cash incentive award not to exceed 200% of his or her base salary if Net Income for 2013 exceeds $103.1
million. Net Income will be calculated as provided in the TCF Performance-Based Compensation Policy for Covered Executive Officers, as
approved effective January 1, 2011.
5.

The Committee may in its discretion, reduce or eliminate the amount of the incentive determined under paragraph 4 of this Plan for any reason.

The Committee has authority to make interpretations under this Plan and to approve the calculations made in accordance with paragraph 4.
Incentive compensation under this Plan will be paid in cash as soon as possible following certification of the performance goals by the Committee,
but no later than March 15, 2014. A participant need not be employed by TCF Financial (or the same subsidiary as employed by on the date of this
Plan) after December 31, 2013 in order to receive payment under the Plan.

6. The Committee may amend this Plan from time to time as it deems appropriate, except that any such amendment shall be in writing and signed
by both TCF Financial and the participant and no amendment may contravene requirements of the Performance-Based Plan. This Plan shall not be
construed as a contract of employment, nor shall it be considered a term of employment, nor as a binding contract to pay awards.
7.

This Plan is effective for service on or after January 1, 2013.

8. While the participant is actively employed with TCF Financial or any of its subsidiaries, and, in the event of termination of employment by
TCF Financial or any of its subsidiaries or the participant for any reason for a period of one year after the participant’s termination of employment,
the participant agrees that, except with the prior written approval of the Committee, the participant will not offer to hire, entice away, or in any
manner attempt to persuade any officer, employee, or agent of TCF Financial or any of its subsidiaries to discontinue his or her relationship with
TCF Financial or any of its subsidiaries nor will the participant directly or indirectly solicit, divert, take away or attempt to solicit business of TCF
Financial or any of its subsidiaries as to which the participant has acquired any knowledge during the term of the participant’s employment with
TCF Financial or any of its subsidiaries.
9.

This Plan shall be governed by, and construed in accordance with, the laws of the State of Minnesota.

Acknowledgement

I have received, read, and acknowledge the terms of the foregoing Plan.

March 6, 2013
Date
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Signature

