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Introduced in 2015, the four strategic pillars represent the basis for TCF’s business model and strategic 

decision making processes. The pillars are built on a strong enterprise risk management and credit 

culture. Execution against these four pillars is critical to ensure the creation of superior and sustainable 

financial performance.

Focus on national vs. footprint lending increases quality 
and diversification of portfolioDIVERSIFICATION

Strong origination and loan sale capabilities drive loan 
growth and revenue diversification with a continued high 
net interest margin

PROFITABLE 
GROWTH

Focus on improving operating leverage following 
recent build-out of key functions

OPERATING 
LEVERAGE

Maintain sufficient funding sources to support loan 
and lease growthCORE FUNDING$
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Dear Shareholders:

Reflecting on 2016, I am pleased with our accomplishments, 

our progress toward executing on our vision for the company 

and the results we delivered for our shareholders. Despite 

a persistently challenging banking environment in which 

interest rates remained low, competition remained steady 

and regulatory expectations continued to build, we were dis-

ciplined in our execution of important initiatives to drive the 

company forward. We grew 2016 diluted earnings per com-

mon share by 7.5 percent from 2015, while return on average 

assets of 1.05 percent increased two basis points. Our stock 

price at the end of the year closed at $19.59, up 38.7 percent 

compared to last year.

At TCF, we have a very unique business model that differenti-

ates us from our peers. Our management team understands 

the challenges this model presents, but we also understand 

the advantages it provides when executed efficiently and 

consistently. We share the belief that executing our business 

model creates superior and sustainable financial performance 

which is demonstrated by the growth we generated in 2016. 

This remains our primary focus as we go forward. We believe 

we are just getting started in realizing our full potential as the 

enhancements we are making to our business model, the 

efficiencies we are driving throughout the organization, and 

our ability to adapt to changing market conditions position 

us well to meet our business goals. 

A significant portion of my first year as CEO was spent on 

the road, meeting with investors both to provide insight into 

my views and plans for the company, as well as to gain a 

better understanding of the market’s view of TCF. I learned 

a lot throughout this process. One of the most common 

questions was, “how will you manage the company differ-

ently as CEO?” One of the ways I look at this question is not 

so much about how I’m running the company differently, but 

the significant changes that have taken place in our industry 

and how we’re responding to them with the decisions we 

are making today. Technology innovation and custom-

ers’ expectations about how we serve them are evolving 

quickly. The pace of change is vastly accelerated and banks 

are expected to deliver technology as good as or better than 

other industries. We’re embracing these challenges and our 

strategy enables us to position TCF to take full advantage of 

emerging technology to benefit our customers, team mem-

bers and shareholders. 

In addition, I restructured how our businesses and functional 

teams are aligned by enhancing our leadership team to best 

support this structure. By realigning roles and responsibil-

ities, we have been able to take full advantage of our deep 

industry experiences while offering a fresh perspective and 

innovative thinking across the organization. Next, we intro-

duced the concept of “One TCF” which has been an internal 

rallying cry throughout all areas of TCF. “One TCF” represents 

a cultural ideal and a mindset that we want all of our team 

members to embrace. It fosters collaboration, unity, a desire 

to ensure that we take into account the needs of the enter- 

prise in every decision, and a commitment to improving 

enterprise-wide efficiencies. We are still in the early stages, 

but I am excited about the progress we have made to date.

THE POWER 
OF ONE

TCF has focused on creating a 

“One TCF” culture by bringing people 

together and driving efficiencies 

throughout the organization. Through 

continued collaboration, we are poised 

to demonstrate The Power of One.
Craig R. Dahl   Vice Chairman, President and Chief Executive Officer



In order to focus our organization and leadership team 

around a common strategy, I also introduced four strategic 

pillars that give us the ability to benchmark our progress 

internally and provide a way for our shareholders to measure 

our success. The four strategic pillars are: 1) diversification, 

2) profitable growth, 3) operating leverage and 4) core fund-

ing. These pillars are executed inside of a strong enterprise 

risk management and credit culture. TCF’s success in 2017 

and beyond will be based on how well we are able to effi-

ciently execute against these pillars at multiple levels across 

the TCF enterprise.

DIVERSIFICATION

We have a proven diversification philosophy that is derived 

from a unique mix within our loan and lease portfolio and 

revenue base. Our loan and lease portfolio is comprised of 

five asset classes including consumer real estate, commer-

cial, leasing and equipment finance, inventory finance and 

auto finance. Each of these portfolios is further diversified 

by geography, rate, average loan size, estimated weighted 

average life and collateral type. Having teams of experts at 

lending in a wide range of asset classes allows us to pursue 

thoughtful and selective growth based on market conditions.  

We are not forced to grow in areas where pricing or credit 

quality fail to align with our risk appetite simply because 

we have no other avenues for growth. This also allows us 

to adjust our focus based on macroeconomic factors and 

it means we do not need all of our asset classes to perform 

well at all times to deliver strong shareholder results.

With a national lending base, we are able to generate loan 

and lease growth through a focus on higher credit quality 

originations. If we had geographic limitations, we would be 

required to originate loans and leases across the full credit 

spectrum to generate growth. Instead, our diversification 

strategy has been a catalyst for our strong credit quality 

performance as net charge-offs of 0.26 percent declined four 

basis points in 2016. While we have seen an increase in the 

net charge-off rate for the auto finance portfolio, this has 

been offset by a decrease in the net charge-off rate for our 

consumer real estate portfolio. 

For a diversified business model like ours to be successful, 

leadership teams with expertise in their products are critical. 

With this expertise, we have a proven track record of being 

able to operate a wide variety of well-run and profitable 

lending businesses.

PROFITABLE GROWTH

TCF grew loans and leases by 2.3 percent in 2016 as strong 

growth in our wholesale businesses was partially offset by 

the continued run-off of our consumer real estate first

mortgage lien portfolio. Our focus, however, is not on the 

pace of loan growth, but on our ability to generate profitable 

growth. The foundation for our “profitable growth” philos-

ophy is our robust loan and lease origination capability. In 

2016, we originated $16.8 billion of loans and leases across 

multiple asset classes, a 10.3 percent increase from 2015. 

This proven origination platform allows us to be thoughtful 

in how we use these loans and leases to maximize our overall 

profitability based on changing market conditions. 

First, we were able to generate net interest income growth of 

3.4 percent in 2016 driven by our strong net interest mar-

gin of 4.34 percent. Despite a competitive, low interest rate 

environment, we achieved strong yield performance through 

a combination of diversification and disciplined pricing. As 

an asset sensitive bank, we are positioned to benefit further 

in a rising rate environment. At December 31, 2016, 81 percent 

of our average assets were variable/adjustable rate or short/

medium duration fixed rate. These assets will allow our port-

folio to re-price more quickly as interest rates rise. 

Second, as a way to manage credit and concentration risk 

while providing additional sources of revenue, we continued 

to execute our loan sale and securitization strategy. In 2016, 

we sold $3.8 billion of loans and generated $126.7 million of 

revenue through gains on sales of loans and servicing fee 

income. Five years ago, this revenue stream did not exist 

for us. We believe our ability to leverage our loan origination 

capabilities through secondary market activities sets us apart 

in the industry.
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TCF Inventory Finance — Honorees for the 
2016 William A. Cooper Innovation Award 

Team members with TCF Inventory Finance were 

honored with the 2016 William A. Cooper Innovation 

Award for their work in leveraging technology plat-

forms and improving processes that led to greater 

operating efficiency for the business. This also gen-

erated incremental revenue opportunities, including 

new business wins and service enhancements for 

existing customers.



In this period of low rates, we were able to recognize signifi-

cant value by leveraging our origination capabilities into the 

secondary market. However, the relative profitability in the 

secondary market for auto loans has declined significantly in 

recent periods. Changing market conditions have resulted in 

lower gain on sale spreads that challenge the effectiveness of 

our originate-to-sell model in auto. If negative market condi-

tions persist in 2017, we will manage the business to a different 

outcome. The diversification of our loan and lease portfolio 

gives us the advantage of being flexible when determining 

how capital is deployed to generate profitable growth. 

As we look forward to 2017, our commercial portfolio 

presents a potential opportunity for us. In recent years, we 

have been very selective in this area as competition based 

on pricing and terms in the commercial market was intense 

and we perceived better growth opportunities in other asset 

classes.  Today, the commercial market is becoming more 

favorable and we have capacity to grow, unlike some other 

banks. In 2016, we were very active in adding new com-

mercial bankers in select markets and are optimistic about 

the opportunities we are seeing. Overall, I believe we can 

improve on our strong 2016 wholesale loan growth as the 

economy strengthens while continuing to drive profitable 

growth in 2017. 

OPERATING LEVERAGE

We define operating leverage as simply growing revenue 

at a higher rate than expenses. Our need to operate more 

efficiently was a key topic in my conversations with investors 

throughout the year. I am pleased to say that we took signifi-

cant steps toward this goal in 2016 as revenue growth of 

4.1 percent outpaced expense growth of 1.7 percent. In addi-

tion, we have lowered our efficiency ratio from 70.9 percent 

in 2015 to 69.2 percent in 2016. It is important to remember 

that while we are looking to decrease our efficiency ratio over 

time, we are not making decisions around investments solely 

based on the immediate impact to our efficiency ratio. 

We plan to be able to drive operating leverage going forward 

by identifying efficiencies while actively reinvesting in our 

businesses to meet the evolving needs of our customers. 

We continued branch rationalization initiatives in 2016 that 

included some supermarket branches in Illinois being replaced 

by ATMs that feature advanced transaction capabilities. 

This branch rationalization is continuing in 2017. We are also 

making investments in our digital channels that will allow us 

to improve the overall customer experience and increase our 

customer base over time. This means rethinking the role of 

our retail branches in our customer experience. With many 

basic transactions now just a few clicks or thumbprint 

away, our branches are where our customers go for deeper 

conversations and help with their financial goals. Our 

relationship bankers must be equipped with the tools and 

technology to support our customers as we strive to ensure 

we have sustainable platforms and products that enable 

further business growth. 

Fundamentally, we are managing our expense optimization 

based on revenue growth. While there are opportunities to 

manage expenses through stand-alone efficiency initiatives, 

creating operating leverage requires that we also focus on our 

ability to execute on the revenue strategies discussed as part 

of our “profitable growth” pillar.

In my experience, approaching operating leverage challenges 

by focusing on both the revenue and the expense portions of 

the equation is much preferred versus approaching it solely 

by cutting expenses. We are currently able to generate reve-

nue of a magnitude that you would expect to see in a bank 

of a larger size than TCF. Our ongoing challenge is to find 

ways to create this revenue more efficiently.

CORE FUNDING

The primary funding source of our loans and leases is our 

low-cost deposit base, which totaled $17.2 billion at year-

end, a 3.1 percent increase over the prior year. This growth 

was primarily driven by $318.6 million of checking account 

growth. Our focus on retail deposits provides a competitive 

pricing advantage in a rising rate environment. With approx-

imately 93 percent of our deposits being FDIC-insured due to 

relatively lower individual account balances, our deposit base 

has the potential to be more inelastic as rates climb. 

We have demonstrated an expertise in being able to effec-

tively align our funding capabilities with our loan and lease 

origination expectations. Through our various funding sources 

across multiple markets, we have the necessary flexibility to 

meet the needs of our current growth strategy. 

Our ability to continue growing the checking base going 

forward will be driven by the investments we are making 

in our digital channels to meet the evolving needs of our cus-

tomers. TCF has long been known as a “convenience bank.” 

As the definition of “convenience” continues to change in 

our industry through enhancements to automated, digital, 

mobile and online capabilities, we are taking significant steps 

to ensure that we remain the convenience bank of choice for 

the next generation. 

As we work toward executing on these four strategic pillars 

in 2017, it is important that we do so with a strong risk 

management and credit culture. We have made significant 

investments in these areas over the past several years to 

ensure we are operating the organization in a thoughtful 

and prudent way. These investments are paying off as they 
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have provided for additional oversight, improved processes, 

more robust intelligence and more informed decision-making 

across the enterprise. 

HOW WE WILL WIN GOING FORWARD

I am confident that our strategic pillars provide a solid road 

map for us to achieve long-term, sustained growth for our 

shareholders. But achieving our full potential is also depen-

dent on our people and our commitment to attract, develop 

and retain top talent. We continue to create opportunities 

to bring new leaders into our organization who offer a fresh 

perspective — even some from other industries. A highly 

engaged workforce that’s focused on a common set of goals, 

while knowing that their work can positively impact the 

direction of our company, provides the engine to execute on 

our strategy. I often say that we don’t want to be part of “me 

too banking” — where we simply follow someone else’s lead. 

We want to attract team members who have deep expe-

rience and expertise that we can leverage to create unique 

business opportunities, which will ultimately become a com-

petitive advantage for us.

Our focus on people extends beyond the walls of our com-

pany. We recognize the important role we play in supporting 

the lives of the people in the communities that we serve. 

Strengthening communities isn’t just the right thing to do, it also 

makes good business sense. Through the TCF Foundation, we 

contributed more than $3 million in 2016 to over 530 chari-

table organizations that support education, human services, 

community development and the arts. Our commitment 

to education also extends to helping young people and 

adults be financially prepared for life. Since we launched our 

financial education programs in 2013, we’ve supported free, 

independent financial education programs in more than 

1,000 schools and reached more than 100,000 students. 

Our online programs are free and available to anyone, and 

are recognized as among the best in our industry. Supporting 

our communities is core to our company’s values — and it 

is a point of passion and pride for our team members, who 

give thousands of volunteer hours in support of many worth-

while causes. 

ADDITIONAL CONSIDERATIONS FOR 2017

Throughout 2016 we have been able to steadily grow capital. 

We understand the importance of returning this excess 

capital to our shareholders. In consultation with the Board, 

we continue to have very thoughtful discussions about how 

to most effectively allocate capital. There are four primary 

options: 1) dividend increases, 2) stock buybacks, 3) organic 

growth, and 4) corporate development. All of these options are 

on the table and we will continue to work to ensure we make 

decisions that are in the best interest of our shareholders.

In January 2017, the Consumer Financial Protection Bureau 

(CFPB) filed a civil lawsuit regarding TCF’s past overdraft 

opt-in practices. Unfortunately, after months of ongoing 

discussions, we were unable to reach a resolution with the 

CFPB. I want to make it clear that we believe our overdraft 

protection opt-in program complied with the letter and 

spirit of all applicable laws and regulations at all times, and 

that our customers elected to participate in the overdraft 

program knowingly and voluntarily. We value our customers 

and have a deep understanding of their banking needs and 

how they use our products and services. We disagree with 

the claims made by the CFPB and we intend to defend 

ourselves accordingly. 

Following the recent presidential election, bank stocks, 

including TCF, saw a significant boost that we have not 

experienced in quite some time. This was driven by several 

factors including an improved outlook for rising interest rates, 

the possible reduction of the corporate tax rate, the potential 

for regulatory relief and a stronger overall economy. All of 

these possibilities stand to provide a positive impact on 

banks, including TCF. But at this point, it is mostly specula-

tion and we will have to wait to see how the realities unfold. 

As we think about the strategy we currently have in place, we 

have positioned TCF for success absent any of these poten-

tial changes that could result from the new administration. 

That being the case, for the first time in nearly a decade we 

are optimistic about new potential tailwinds. 

I want to close by acknowledging our deep sadness over the 

passing of our chairman and former CEO, Bill Cooper, on 

February 7, 2017. Our Board of Directors, team members and 

the banking industry lost a visionary and a pioneer and we 

extend our sincere condolences to his family and friends. I 

invite you to read more about Bill’s extraordinary legacy at 

the end of this annual report. 

As we move forward, I have a lot of optimism about the future 

of our company. The guidance of our Board of Directors, the 

leadership of our management team and the day-to-day 

efforts of our team members provide a strong foundation 

for our continued success. To these groups, I extend a sincere 

thank you for their hard work and commitment. But our work 

is not done. Through continued collaboration, we can achieve 

our goal of driving shareholder value — demonstrating 

The Power of One TCF. 

Craig R. Dahl

Vice Chairman, President and Chief Executive Officer
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Item 1.  Business

General

TCF Financial Corporation (together with its direct and indirect subsidiaries, "we," "us," "our," "TCF" or the "Company"),
a Delaware corporation incorporated on April 28, 1987, is a national bank holding company based in Wayzata,
Minnesota. References herein to "TCF Financial" or the "Holding Company" refer to TCF Financial Corporation on an
unconsolidated basis. Its principal subsidiary, TCF National Bank ("TCF Bank"), is headquartered in Sioux Falls, South
Dakota. TCF Bank operates bank branches in Illinois, Minnesota, Michigan, Colorado, Wisconsin, Arizona and South
Dakota (TCF's primary banking markets). TCF delivers retail banking products in 45 states and commercial banking
products in 37 states. TCF also conducts commercial leasing and equipment finance business in all 50 states and, to
a limited extent, in foreign countries; commercial inventory finance business in all 50 states and Canada and, to a
limited extent, in other foreign countries and indirect auto finance business in all 50 states. TCF generated total revenue,
defined as net interest income plus total non-interest income, of $1.3 billion, $1.2 billion and $1.2 billion in the United
States in 2016, 2015 and 2014, respectively. International revenue, primarily from Canada, was $25.6 million,
$27.3 million and $27.9 million in 2016, 2015 and 2014, respectively.

TCF had total assets of $21.4 billion as of December 31, 2016 and was the 47th largest publicly traded bank holding
company in the United States based on total assets at September 30, 2016. 

TCF provides convenient financial services through multiple channels in its primary banking markets. TCF has
developed products and services designed to meet the specific needs of the largest consumer segments in the market.
The Company focuses on attracting and retaining customers through service and convenience, including select
locations open seven days a week with extended hours and on most holidays, full-service supermarket branches,
access to automated teller machine ("ATM") networks and digital banking channels. TCF's philosophy is to generate
interest income, fees and other revenue growth through business lines that emphasize higher yielding assets and low
interest cost deposits. TCF's growth strategies include organic growth in existing businesses, development of new
products and services, new customer acquisition and acquisitions of portfolios or businesses. New products and
services are designed to build on existing businesses and expand into complementary products and services through
strategic initiatives. Funded generally through retail deposit generation, TCF continues to focus on profitable asset
growth.

Effective January 1, 2016, the Company changed its reportable segments to align with the way the Company is now
managed. The revised presentation of previously reported segment data has been applied retroactively to all periods
presented in these financial statements. The new reportable segments are Consumer Banking, Wholesale Banking
and Enterprise Services. Previously, the Company's reportable segments were Lending, Funding and Support Services.
See "Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations ("Management's
Discussion and Analysis") - Results of Operations - Reportable Segment Results" and Note 22, Business Segments
of Notes to Consolidated Financial Statements for information regarding net income (loss), assets and revenues for
each of TCF's reportable segments.

Consumer Banking

Consumer Banking is comprised of all of the Company's consumer-facing businesses and includes retail banking,
consumer real estate and auto finance. TCF's consumer banking strategy is primarily to generate deposits to use for
funding high credit quality secured loans and leases. Loans are originated for investment and for sale. Deposits are
generated from consumers and small businesses to provide a source of low cost funds, with a focus on building and
maintaining quality customer relationships. The Consumer Banking reportable segment generates a significant portion
of the Company's net interest income and non-interest income from fees and service charges, card revenue, ATM
revenue, gains on sales of loans and servicing fee income and incurs a significant portion of the Company's provision
for credit losses and non-interest expense.



Retail Banking  TCF offers an array of solutions for consumers and small businesses through its physical and digital
distribution channels. TCF offers a broad selection of deposit and lending products including (i) checking and savings
accounts, (ii) credit, debit and prepaid cards, (iii) check cashing and remittance services and (iv) residential, consumer
and small business lending.

Deposits are a primary source of TCF's funds for use in lending and for other general business purposes. Deposit
inflows and outflows are significantly influenced by general interest rates, market and competitive conditions and other
economic factors. Deposits are acquired from within TCF's primary banking markets through (i) checking, savings and
money market accounts, (ii) certificates of deposit and (iii) individual retirement accounts. Such deposit accounts
provide fee income, including banking fees and service charges. Checking, savings and certain money market accounts
are a source of low interest cost funds.

At December 31, 2016, TCF had 339 branches, consisting of 191 traditional branches, 145 supermarket branches
and three campus branches. TCF operates 123 branches in Illinois, 98 in Minnesota, 52 in Michigan, 33 in Colorado,
24 in Wisconsin, seven in Arizona and two in South Dakota. TCF currently has plans to close 17 supermarket branches
in early 2017. TCF also offers 848 ATMS across TCF's primary banking markets. See "Item 1A. Risk Factors" for
additional information regarding the risks related to TCF's supermarket branch relationships.

Non-interest income is a significant source of revenue for TCF and an important component of TCF's results of
operations. Providing a wide range of retail banking services is an integral component of TCF's business philosophy.
Primary drivers of bank fees and service charges include the number of customers we attract, the customers' level of
engagement and the frequency with which the customer uses our solutions. TCF's business philosophy is to offer our
customers an "easy-to-bank-with" experience, with multiple solutions that benefit the customer and are consistent with
TCF's business philosophy. Customers have convenient access to their funds through their credit, debit and prepaid
cards. TCF's card programs are supported by interchange fees paid by retailers. 

Consumer Real Estate  TCF makes consumer loans for personal, family or household purposes, such as home
purchases, debt consolidation and financing of home improvements. TCF's retail lending origination activity primarily
consists of consumer real estate secured lending. It also includes originating loans secured by personal property and,
to a very limited extent, unsecured personal loans. Consumer loans are made on a fixed-term basis or as a revolving
line of credit. Loans are originated for investment and for sale. TCF has two consumer real estate loan sale programs:
one that sells nationally originated consumer real estate junior lien loans and the other that originates first mortgage
lien loans in its primary banking markets and sells the loans through a correspondent relationship. TCF does not have
any consumer real estate subprime lending programs. TCF continues to expand its junior lien lending business through
a national lending platform focused on junior lien loans to high credit quality customers.

Auto Finance  Gateway One Lending & Finance, LLC ("Gateway One"), headquartered in Anaheim, California,
originates and services loans on new and used autos to customers through relationships established with more than
11,400 franchised and independent dealers in all 50 states. Loans are originated for investment and for sale. Gateway
One's business strategy is to maintain strong relationships with key personnel at the dealerships. These relationships
are a significant driver in generating volume and executing a high-touch underwriting approach to minimize credit
losses.

Wholesale Banking

Wholesale Banking is comprised of commercial real estate and business lending, leasing and equipment finance and
inventory finance. TCF's wholesale banking strategy is primarily to originate high credit quality secured loans and
leases for investment.

Commercial Real Estate and Business Lending  With an emphasis on secured lending, essentially all of TCF's
commercial loans were secured either by properties or other business assets at December 31, 2016 and 2015. 

Commercial real estate loans originated by TCF are secured by commercial real estate, including multi-family housing,
warehouse and industrial buildings, health care facilities, office buildings, retail services buildings and commercial real
estate under construction or development. The commercial real estate portfolio represented 80.2% and 82.4% of TCF's
total commercial portfolio at December 31, 2016 and 2015, respectively. 
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Commercial business loans originated by TCF are secured by various types of business assets including inventory,
receivables, equipment or financial instruments. Commercial business loans are used for a variety of purposes,
including working capital and financing the purchase of equipment. 

Leasing and Equipment Finance  TCF provides a broad range of comprehensive lease and equipment finance
products addressing the diverse financing needs of small to large companies in a growing number of select market
segments including specialty vehicles, construction equipment, golf cart and turf equipment, furniture and fixtures,
medical equipment, technology and data processing equipment, and manufacturing equipment. TCF's leasing and
equipment finance businesses, TCF Equipment Finance, a division of TCF Bank, and Winthrop Resources Corporation
("Winthrop"), finance equipment in all 50 states and, to a limited extent, in foreign countries. TCF Equipment Finance
delivers equipment finance solutions primarily to small and mid-size companies in various industries with significant
diversity in the types of underlying equipment. Winthrop focuses on providing customized lease financing to meet the
special needs of mid-size and large companies and health care facilities that procure high-tech essential business
equipment such as computers, servers, telecommunication equipment, medical equipment and other technology
equipment.

Inventory Finance  TCF Inventory Finance, Inc. ("TCF Inventory Finance") originates commercial variable-rate loans
which are secured by the underlying floorplan equipment and supported by repurchase agreements from original
equipment manufacturers. The operation focuses on establishing relationships with distributors, dealer buying groups
and manufacturers, giving TCF access to thousands of independent retailers primarily in the areas of powersports and
lawn and garden. TCF Inventory Finance operates in all 50 states and Canada and, to a limited extent, in other foreign
countries. TCF Inventory Finance's portfolio balances are impacted by seasonal shipments and sales activities as
dealers receive inventory shipments in anticipation of the upcoming selling season while carrying current season
product. In 2009, TCF Inventory Finance formed a joint venture with The Toro Company ("Toro") called Red Iron
Acceptance, LLC ("Red Iron"). Red Iron provides U.S. distributors and dealers and select Canadian distributors of the
Toro® and Exmark® brands with reliable, cost-effective sources of financing. TCF maintains a 55% ownership interest
in Red Iron, with Toro owning the other 45%.

Enterprise Services

Enterprise Services is comprised of (i) corporate treasury, which includes the Company's investment and borrowing
portfolios and management of capital, debt and market risks, (ii) corporate functions, such as information technology,
risk and credit management, bank operations, finance, investor relations, corporate development, legal and human
resources, that provide services to the operating segments, (iii) the Holding Company and (iv) eliminations. The
Company's investment portfolio accounts for the earning assets within this segment. Borrowings may be used to offset
reductions in deposits or to support lending activities. This segment also includes residual revenues and expenses
representing the difference between actual amounts incurred by Enterprise Services and amounts allocated to the
operating segments, including interest rate risk residuals, such as funds transfer pricing mismatches.

Corporate Treasury  Corporate Treasury's primary responsibility is management of liquidity, capital, interest rate risk,
and investment and borrowing portfolios. Corporate Treasury has authority to invest in various types of liquid assets
including, but not limited to, U.S. Department of the Treasury obligations and securities of various federal agencies
and U.S. Government sponsored enterprises, obligations of states and political subdivisions, deposits of insured banks,
bankers' acceptances and federal funds. Corporate Treasury also has the authority to enter into wholesale borrowing
transactions which may be used to compensate for reductions in deposit inflows or net deposit outflows, or to support
lending, leasing and other expansion activities. These borrowings may include Federal Home Loan Bank ("FHLB")
advances, brokered deposits, repurchase agreements, federal funds and other permitted borrowings from creditworthy
counterparties.

Information concerning TCF's FHLB advances, repurchase agreements, federal funds and other borrowings is set
forth in "Item 7. Management's Discussion and Analysis - Consolidated Financial Condition Analysis - Borrowings" and
in Note 10, Short-term Borrowings and Note 11, Long-term Borrowings of Notes to Consolidated Financial Statements.
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Other Information

Activities of Subsidiaries of TCF  TCF's business operations include those conducted by direct and indirect
subsidiaries of TCF Financial, all of which are consolidated for purposes of preparing TCF's consolidated financial
statements. TCF Bank's subsidiaries principally engage in leasing, inventory finance and auto finance activities. See
"Consumer Banking" and "Wholesale Banking" above for more information.

Competition  TCF competes with a number of depository institutions and financial service providers primarily based
on price and service and faces significant competition in attracting and retaining deposits and in lending activities.
Direct competition for deposits comes primarily from banks, savings institutions, credit unions and investment banks.
Additional significant competition for deposits comes from institutions selling money market mutual funds and corporate
and government securities. TCF competes for the origination of loans with banks, mortgage bankers, mortgage brokers,
consumer and commercial finance companies, credit unions, insurance companies and savings institutions. TCF also
competes nationwide with other companies and banks in the financing of equipment, inventory and automobiles,
leasing of equipment and consumer real estate junior lien loans. The expanded use of the internet and the growth of
financial-technology companies partnering with financial services providers has increased competition for loan, lease
and deposit products.

Employees  As of December 31, 2016, TCF had 6,427 employees, including 908 part-time employees. TCF provides
its employees with comprehensive benefits, some of which are provided on a contributory basis, including medical
and dental plans, a 401(k) savings plan with a company matching contribution, life insurance and short- and long-term
disability coverage.

Regulation

TCF Financial, as a publicly held bank holding company, and TCF Bank, which has deposits insured by the Federal
Deposit Insurance Corporation ("FDIC"), are subject to extensive regulation. Among other things, TCF Financial and
TCF Bank are subject to minimum capital requirements, lending and deposit restrictions and numerous other
requirements. TCF Financial's primary regulator is the Federal Reserve and TCF Bank's primary regulator is the Office
of the Comptroller of the Currency ("OCC"). TCF's consumer products are also regulated by the Consumer Financial
Protection Bureau ("CFPB").

Regulatory Capital Requirements  TCF Financial and TCF Bank are subject to various regulatory capital requirements
administered by the federal banking agencies as described below. These regulatory agencies are required by law to
take prompt action when institutions are viewed as engaging in unsafe or unsound practices or do not meet certain
minimum capital standards. 

In July 2013, the Board of Governors of the Federal Reserve System, the OCC and FDIC approved final rules (the
"Final Capital Rules") implementing revised capital requirements to reflect the requirements of the Dodd-Frank Wall
Street Reform and Consumer Protection Act of 2010 (the "Dodd-Frank Act") and the Basel III international capital
standards. The Final Capital Rules became applicable to TCF on January 1, 2015 with conservation buffers phasing
in over the subsequent five years. Among other things, the Final Capital Rules established a new capital ratio of
common equity Tier 1 capital of 4.5% and a common equity Tier 1 capital conservation buffer of 2.5% of risk-weighted
assets; increased the minimum Tier 1 capital ratio from 4.0% to 6.0% and included a minimum leverage ratio of 4.0%;
placed an emphasis on common equity Tier 1 capital and changed the risk weights assigned to certain instruments.
Failure to meet these standards would result in limitations on capital distributions as well as executive bonuses. TCF
and TCF Bank exceeded the Basel III capital standards as of December 31, 2016. See Note 14,  Regulatory Capital
Requirements of Notes to Consolidated Financial Statements for additional information.

Restrictions on Distributions  TCF Financial's ability to pay dividends is subject to limitations imposed by the Federal
Reserve. In general, Federal Reserve regulatory guidelines require the board of directors of a bank holding company
to consider a number of factors in determining the payment of dividends, including the quality and level of current and
future earnings.

Dividends or other capital distributions from TCF Bank to TCF Financial are an important source of funds to enable
TCF Financial to pay dividends on its preferred and common stock, to pay TCF Financial's obligations or to meet other
cash needs. The ability of TCF Financial and TCF Bank to pay dividends depends on regulatory policies and regulatory
capital requirements and may be subject to regulatory approval.
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In general, TCF Bank may not declare or pay a dividend to TCF Financial in excess of 100% of its net retained earnings
for the current year combined with its net retained earnings for the preceding two calendar years without prior approval
of the OCC. The OCC also has the authority to prohibit the payment of dividends by a national bank when it determines
such payments would constitute an unsafe and unsound banking practice. TCF Bank's ability to make capital
distributions in the future may require regulatory approval and may be restricted by its regulatory authorities. TCF
Bank's ability to make any such distributions will also depend on its earnings and ability to meet minimum regulatory
capital requirements in effect during future periods. These capital adequacy standards may be higher in the future
than existing minimum regulatory capital requirements. 

In addition, income tax considerations may limit the ability of TCF Bank to make dividend payments in excess of its
current and accumulated tax earnings. Annual dividend distributions in excess of earnings could result in a tax liability
based on the amount of excess earnings distributed and current tax rates.

Regulation of TCF and Affiliates and Insider Transactions  TCF Financial is subject to Federal Reserve regulations,
examinations and reporting requirements applicable to bank holding companies. Subsidiaries of bank holding
companies, like TCF Bank, are subject to certain restrictions in their dealings with holding company affiliates.

A holding company must serve as a source of strength for its subsidiary banks, and the Federal Reserve may require
a holding company to contribute additional capital to an undercapitalized subsidiary bank. In addition, the OCC may
assess TCF Financial if it believes the capital of TCF Bank has become impaired. If TCF Financial were to fail to pay
such an assessment within three months, the Board of Directors would be required to cause the sale of TCF Bank's
stock to cover a deficiency in the capital. In the event of a bank holding company's bankruptcy, any commitment by
the bank holding company to a federal bank regulatory agency to maintain the capital of a subsidiary bank would be
assumed by the bankruptcy trustee and may be entitled to priority over other creditors.

Under the Bank Holding Company Act of 1956 ("BHCA"), Federal Reserve approval is required before acquiring more
than 5% control, or substantially all of the assets, of another bank, or bank holding company, or merging or consolidating
with such a bank or bank holding company. The BHCA also generally prohibits a bank holding company, with certain
exceptions, from acquiring direct or indirect ownership or control of more than 5% of the voting shares of any company
which is not a bank or bank holding company, or from engaging directly or indirectly in activities other than those of
banking, managing or controlling banks, providing services for its subsidiaries, or conducting activities permitted by
the Federal Reserve as being closely related to the business of banking. Further restrictions or limitations on acquisitions
or establishing financial subsidiaries may also be imposed by TCF's regulators or examiners.

Restrictions on Acquisitions and Changes in Control  Under federal and state law, merger and branch acquisition
transactions may be subject to certain restrictions, including certain nationwide and statewide insured deposit maximum
concentration levels or other limitations. In addition, federal and state laws and regulations contain a number of
provisions which impose restrictions on changes in control of financial institutions such as TCF Bank, and which require
regulatory approval prior to any such changes in control.

Insurance of Accounts  TCF Bank is a member of the FDIC, which maintains the Deposit Insurance Fund ("DIF").
The FDIC insures deposits up to prescribed limits for each depositor through the DIF, which is funded through
assessments on member institutions. To maintain the DIF, member institutions are assessed an insurance premium
based on an assessment base and an assessment rate.

The Dodd-Frank Act gave the FDIC much greater discretion to manage the DIF and also changed the assessment
base from domestic deposits to average total assets less tangible equity. Additionally, the Dodd-Frank Act raised the
minimum designated reserve ratio ("DRR") to 1.35% of estimated insured deposits from 1.15% and required this new
minimum be reached by September 30, 2020. On July 1, 2016 an additional surcharge of 4.5 cents for each $100 of
an institution's assessment base in excess of $10.0 billion went into effect to ensure the DRR reaches this new minimum
by the required date. The DIF ratio calculated by the FDIC using estimated insured deposits as of September 30, 2016
was 1.18%. 

In 2016, insurance premiums on bank deposits insured by the FDIC for banks with at least $10.0 billion in total assets
ranged from 1.5 cents to 40 cents per $100 of the institution's assessment base. TCF's FDIC insurance expense was
$15.9 million, $20.3 million and $25.1 million in 2016, 2015 and 2014, respectively.
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In addition to deposit insurance premium assessments from the FDIC, additional assessments may be imposed by
the Financing Corporation, a separate U.S. government agency affiliated with the FDIC to pay for the interest cost of
Financing Corporation bonds. The Financing Corporation assessment rate for 2016 was 56 cents for each $10,000
of the institution's assessment base.

Examinations and Regulatory Sanctions  TCF is subject to periodic examination by the Federal Reserve, the OCC,
the CFPB and the FDIC. Bank regulatory authorities may impose a number of restrictions or new requirements on
institutions, including, but not limited to, growth limitations, dividend restrictions, increased regulatory capital
requirements, increased loan and lease loss reserve requirements, increased supervisory assessments, activity
limitations or other restrictions that could have an adverse effect on such institutions, their holding companies or holders
of their debt and equity securities. Various enforcement remedies, including civil money penalties, may be assessed
against an institution or an institution's directors, officers, employees, agents or independent contractors. Certain
enforcement actions may not be publicly disclosed by TCF or its regulatory authorities. Subsidiaries of TCF Bank are
also subject to state and/or self-regulatory organization licensing, regulation and examination requirements in
connection with certain activities. See "Item 1A. Risk Factors."

National Bank Investment Limitations  Permissible investments by national banks are limited by the National Bank
Act of 1864, as amended, and by rules of the OCC. Non-traditional bank activities permitted by the Gramm-Leach-
Bliley Act of 1999 will subject a bank to additional regulatory limitations or requirements, including a required regulatory
capital deduction and application of transactions with affiliates limitations in connection with such activities.

Taxation 

Federal Taxation  TCF's federal income tax returns are open and subject to examination for 2013 and later tax return
years.

State Taxation  TCF and/or its subsidiaries currently file tax returns in all state and local taxing jurisdictions which
impose corporate income, franchise or other taxes. TCF's various state income tax returns are generally open for the
2012 and later tax return years based on individual state statutes of limitation. The methods of filing and the methods
for calculating taxable and apportionable income vary depending upon the laws of each taxing jurisdiction. 

Foreign Taxation  TCF and/or its subsidiaries currently file tax returns in Canada and certain Canadian provinces
which impose corporate income taxes. TCF's various foreign income tax returns are open and subject to examination
for 2012 and later tax return years. The methods of filing and the methods for calculating taxable and apportionable
income vary depending upon the laws of each taxing jurisdiction. 

See "Item 7. Management's Discussion and Analysis - Consolidated Income Statement Analysis - Income Taxes", Note
1, Basis of Presentation and Note 12, Income Taxes of Notes to Consolidated Financial Statements for additional
information regarding TCF's income taxes.

Available Information

TCF's website, www.tcfbank.com, includes free access to Company news releases, investor presentations, conference
calls to discuss published financial results, TCF's Annual Report and periodic filings required by the U.S. Securities
and Exchange Commission ("SEC"), including annual reports on Form 10-K, quarterly reports on Form 10-Q, current
reports on Form 8-K, proxy statements, and amendments to those reports, as soon as reasonably practicable after
electronic filing of such material with, or furnishing it to, the SEC. TCF's Compensation, Nominating, and Corporate
Governance Committee and Audit Committee charters, Corporate Governance Guidelines, Codes of Ethics and
information on all of TCF's securities are also available on this website. Stockholders may request these documents
in print free of charge by contacting the Corporate Secretary at TCF Financial Corporation, 200 Lake Street East, Mail
Code EX0-01-G, Wayzata, MN 55391-1693.
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Item 1A.  Risk Factors

An investment in securities issued by TCF, including an investment in TCF's common and preferred stock, involves
certain risks that should be considered carefully. The most significant risks that management believes affect TCF are
described below. Any of the risks described below may have a material impact on TCF's financial condition, results of
operations or reputation. To the extent that any of the information contained in this Annual Report on Form 10-K is
forward-looking, the risk factors set forth below also are cautionary statements identifying important factors that could
cause TCF's actual results to differ materially from those expressed in any forward-looking statements.

TCF's financial results are significantly affected by general economic and political conditions.

TCF's operations and profitability are impacted by both business and economic conditions generally, as well as those
in the local markets in which TCF operates. Economic conditions have a significant impact on the demand for TCF's
products and services, as well as the ability of its customers to repay loans and leases, the value of the collateral
securing loans and leases, the ability of TCF to sell or securitize loans, the stability of its deposit funding sources and
sales revenue at the end of contractual lease terms. A significant decline in general economic conditions caused by
inflation, recession, unemployment, changes in securities markets, changes in housing market prices or other factors
could impact economic conditions and, in turn, could have a material adverse effect on TCF's financial condition and
results of operations.

Additionally, adverse economic conditions may result in a decline in demand for automobiles or equipment that TCF
leases or finances, which could result in a decline in the amount of new equipment being placed in service, as well as
declines in the values of automobiles and equipment already in service. Adverse economic conditions may also hinder
TCF from expanding the inventory or auto finance businesses by limiting its ability to attract and retain manufacturers
and dealers as expected. Any such difficulties in TCF's leasing and equipment, inventory and auto finance businesses
could have a material adverse effect on its financial condition and results of operations.

TCF's financial results are subject to interest rate risk.

TCF's earnings and cash flows largely depend upon its net interest income. Interest rates are highly sensitive to many
factors that are beyond TCF's control, including general economic conditions and policies of various governmental
and regulatory agencies, including the Federal Reserve. Changes in monetary policy, including changes in interest
rates, could influence not only the interest TCF receives on loans, leases and other investments and the amount of
interest TCF pays on deposits and other borrowings, but such changes could also affect: (i) TCF's ability to originate
loans and leases and attract or retain deposits; (ii) the fair value of TCF's financial assets and liabilities; and (iii) the
average duration of TCF's interest-earning assets. If the interest rates paid on deposits and other borrowings increase
at a faster rate than the interest rates received on loans, leases and other investments, then TCF's net interest income
and earnings could be adversely affected. Earnings could also be adversely affected if the interest rates received on
loans, leases and other investments fall more quickly than the interest rates paid on deposits and other borrowings.
Although management believes it has implemented effective asset and liability management strategies, any substantial,
unexpected or prolonged change in market interest rates could have a material adverse effect on its financial condition
and results of operations.

An inability to obtain needed liquidity could have a material adverse effect on TCF's financial condition and results of
operations.

TCF's liquidity could be limited by an inability to access the capital markets or unforeseen outflows of cash, which
could arise due to circumstances outside of its control, such as a general market disruption or an operational problem
that affects TCF or third parties. TCF's credit rating is important to its liquidity. A reduction or anticipated reduction in
TCF's credit ratings could adversely affect the ability of TCF Bank and its subsidiaries to lend and adversely affect its
liquidity and competitive position, increase its borrowing costs, limit its access to the capital markets or trigger
unfavorable contractual obligations. An inability to meet its funding needs on a timely basis could have a material
adverse effect on TCF's financial condition and results of operations.
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TCF Financial relies on dividends from TCF Bank for most of its liquidity.

TCF Financial is a separate and distinct legal entity from TCF Bank. TCF Financial's liquidity comes principally from
dividends from TCF Bank. These dividends, which are limited by various federal and state regulations, are the principal
source of funds TCF Financial uses to pay dividends on its preferred and common stock and to meet its other cash
needs. In the event TCF Bank is unable to pay dividends to TCF Financial, it may not be able to pay dividends or other
obligations, which could have a material adverse effect on TCF's financial condition and results of operations.

Competition for growth in deposits and evolving payment system developments could increase TCF's funding costs.

TCF relies on bank deposits to be a low cost and stable source of funding. TCF competes with banks and other financial
institutions for deposits and it is expected that competition for deposits will continue to increase. If TCF's competitors
raise the rates they pay on deposits, TCF may experience either a loss of deposits or an increase in rates paid by TCF
to avoid losing deposits. Industry developments involving payment system changes could also impose additional costs.
Losses of deposits may require TCF to address its liquidity needs in ways that increase its funding costs. Increased
funding costs could reduce TCF's net interest margin and net interest income, which could have a material adverse
effect on TCF's financial condition and results of operations.

The soundness of other financial institutions could adversely affect TCF's financial results.

TCF's ability to engage in routine funding transactions could be adversely affected by the actions and commercial
soundness of other financial institutions. TCF routinely executes transactions with counterparties in the financial
industry, including brokers and dealers, commercial banks and other institutional clients. As a result, defaults by, or
even speculation regarding the soundness of, any financial institution, or the financial services industry generally, could
lead to losses by, or other adverse consequences to, TCF or a counterparty. Many of these transactions expose TCF
to credit risk in the event of default of the counterparty or client. In addition, TCF's credit risk may be exacerbated if
the collateral held by TCF cannot be realized or is liquidated at prices not sufficient to recover the full amount of the
financial exposure. Any such losses could have a material adverse effect on TCF's financial condition and results of
operations.

TCF relies on its systems and counterparties, including reliance on other companies for the provision of key components
of its business infrastructure, and any failures could have a material adverse effect on its financial condition and results
of operations.

TCF settles funds on behalf of financial institutions, other businesses and consumers and receives funds from payment
networks, consumers and other paying agents. TCF's businesses depend on their ability to process, record and monitor
a large number of complex transactions and process large amounts of information, including employee and financial
information. For example, we are currently in the process of a significant project to replace several of our key systems,
including our operations, finance and human resources systems. While we expect these systems to be a significant
improvement over our current systems, and these initiatives will be completed in phases to allow for appropriate testing
and implementation so as to minimize the chance of service interruptions, time delays and cost overruns, we may
encounter significant adverse developments in the completion and implementation of these initiatives. These may
include significant time delays, cost overruns, and other adverse developments that could result in disruptions to our
systems. Although we have plans, policies and procedures designed to prevent or limit the negative effect of these
adverse developments, there can be no assurance that these will be successful. Our failure to effectively mitigate or
promptly remediate any adverse developments could result in additional unforeseen costs, result in an inability to
perform necessary business functions, damage our reputation, result in a loss of customer business or confidence,
subject us to regulatory scrutiny, or expose us to litigation or other financial liability, any of which could materially affect
us, including our results of operations.
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Third party vendors provide key components of TCF's business infrastructure, such as internet connections, network
access and transaction and other processing services. While TCF has selected these third party vendors carefully, it
does not control their actions. Any problems experienced or caused by these third parties, including inadequate or
interrupted service, could adversely affect TCF's ability to process, record or monitor transactions, or to deliver products
and services to its customers and to conduct its business. Replacing these third party vendors could also entail
significant delay and expense.

TCF also may be subject to disruptions of its operating systems arising from events that are wholly or partially beyond
its control, which may include, for example, computer viruses, electrical or telecommunications outages, natural
disasters, terrorist acts or other damage to property or physical assets. Such disruptions may give rise to loss of
services to customers and loss or liability to TCF. Any system failure could have a material adverse effect on TCF's
financial condition and results of operations. If any of TCF's financial, accounting or other data processing systems
fail or if personal information of TCF's customers or clients were mishandled or misused (whether by employees or
counterparties), TCF could suffer regulatory consequences, reputational damage and financial losses, any of which
could have a material adverse effect on its financial condition and results of operations.

TCF faces cyber-security and other external risks, including "denial of service," "hacking" and "identity theft," that could
adversely affect TCF's reputation and could have a material adverse effect on TCF's financial condition and results of
operations.

TCF's computer systems and network infrastructure present security risks, and could be susceptible to cyber-attacks,
such as denial of service attacks, hacking, terrorist activities or identity theft. Hacking and identity theft risks, in particular,
could cause serious financial and reputational harm. Cyber threats are rapidly evolving and TCF may not be able to
anticipate or prevent all such attacks. While TCF does not believe it has experienced a material cyber-security breach,
TCF experiences periodic threats to its data and systems, including malware and computer virus attacks, attempted
unauthorized access of accounts and attempts to disrupt its systems. TCF may incur increasing costs in an effort to
minimize these risks, could be held liable for and could suffer reputational damage as a result of, any security breach
or loss.

In addition, there have been increasingly sophisticated and large-scale efforts on the part of third parties to breach
data security with respect to financial transactions, including by intercepting account information at locations where
customers make purchases, as well as through the use of social engineering schemes such as "phishing." For example,
many retailers have reported data breaches resulting in the loss of customer information. In the event that third parties
are able to misappropriate financial information of TCF's customers, even if such breaches take place due to
weaknesses in other parties' internal data security procedures, TCF could suffer reputational damage or financial
losses which could have a material adverse effect on its financial condition and results of operations.

The success of TCF's supermarket branches depends on the continued long-term success and viability of TCF's
supermarket partners, TCF's ability to maintain licenses or lease agreements for its supermarket locations and customer
preferences.

A significant financial decline or change in ownership involving one of TCF's supermarket partners, including Jewel-
Osco or SUPERVALU Inc., could result in the loss of supermarket branches or could increase costs to operate the
supermarket branches. At December 31, 2016, TCF had 145 supermarket branches. Supermarket banking continues
to play an important role in TCF's deposit account strategy. TCF is subject to the risk, among others, that its license
or lease for a location or locations will terminate upon the sale or closure of that location or locations by the supermarket
partner, or that we may not be able to renew branch leases with our supermarket partners on favorable terms, or at
all. 

9



Also, difficult economic conditions, financial or labor difficulties in the supermarket industry, or a decrease in customer
utilization of traditional bank branches may reduce activity in TCF's supermarket branches. Although utilization of these
branches may decrease, the nature of these leases with our supermarket partners generally do not allow us to terminate
significant numbers of individual branches. Because these leases are generally all renewed together, in the event of
a decrease in customer utilization there may be limited opportunities to terminate unprofitable branch leases. Any of
the above risks could have a material adverse effect on TCF's financial condition and results of operations.

New lines of business or new products and services may subject TCF to additional risk.

From time to time, TCF may implement new lines of business or offer new products and services within existing lines
of business. There are substantial risks and uncertainties associated with these efforts, particularly in instances where
the markets are not fully developed. In developing and marketing new lines of business and new products or services,
TCF may invest significant time and resources. Initial timetables for the introduction and development of new lines of
business and new products or services may not be achieved and price and profitability targets may not prove feasible.
External factors, such as compliance with regulations, competitive alternatives and shifting market preferences may
also impact the successful implementation of a new line of business or a new product or service. Furthermore, any
new line of business or new product or service could have a significant impact on the effectiveness of TCF's system
of internal controls. Failure to successfully manage these risks in the development and implementation of new lines
of business and new products or services could have a material adverse effect on TCF's financial condition and results
of operations.

Increased competition in the already highly competitive financial services industry could have a material adverse effect
on TCF's financial condition and results of operations.

The financial services industry is highly competitive and could become even more competitive as a result of legislative,
regulatory and technological changes, as well as continued industry consolidation, which may increase in connection
with current economic and market conditions. TCF competes with other commercial banks, savings and loan
associations, mutual savings banks, finance companies, mortgage banking companies, credit unions and investment
companies. In addition, technology has lowered barriers to entry and made it possible for non-banks to offer products
and services traditionally only provided by banks. Some of TCF's competitors have fewer regulatory constraints or
lower cost structures. Also, the potential need to adapt to industry changes in information technology systems, on
which TCF and the financial services industry generally highly depend, could present operational issues and require
considerable capital spending. Further, decreased underwriting standards of competitors may result in lower interest
rates on loans originated by TCF or lower loan volumes originated by TCF. As a result, any increased competition in
the already highly competitive financial services industry could have a material adverse effect on TCF's financial
condition and results of operations.

The allowance for loan and lease losses maintained by TCF may not be sufficient to cover actual losses experienced
by TCF, and losses in excess of TCF's allowance could have a material adverse effect on TCF's financial condition
and results of operations.

TCF maintains an allowance for loan and lease losses, which is a reserve established through a provision for loan and
lease losses charged to expense, which represents management's best estimate of probable credit losses incurred
within the existing portfolio of loans and leases. The level of the allowance for loan and lease losses reflects
management's continuing evaluation of industry concentrations, specific credit risks, loan and lease loss experience,
current loan and lease portfolio quality, present economic, political and regulatory conditions and unidentified losses
in the current loan and lease portfolio. The determination of the appropriate level of the allowance for loan and lease
losses involves a high degree of subjectivity and requires management to make significant estimates of current credit
risks using qualitative and quantitative factors, each of which is subject to significant change. Changes in economic
conditions affecting customers, new information regarding existing loans and leases, identification of additional problem
loans and leases, lower than expected recoveries in the case of default and other factors may require an increase in
the allowance for loan and lease losses. In addition, bank regulatory agencies periodically review TCF's allowance for
loan and lease losses and may require an increase in the provision for loan and lease losses or the recognition of
additional loan and lease charge-offs, based on judgments different than those of management. An increase in the
allowance for loan and lease losses would result in a decrease in net income, and possibly risk-based capital, and
could have a material adverse effect on TCF's financial condition and results of operations.

10



TCF is subject to extensive government regulation and supervision, and changes in applicable laws and regulations,
or their enforcement, could have a material adverse effect on TCF's financial results.

TCF Financial, its subsidiary TCF Bank and certain indirect subsidiaries are subject to extensive federal and state
regulation and supervision. Banking regulations are primarily intended to protect bank customers, depositors' funds,
federal deposit insurance funds and the banking system as a whole, not stockholders. These regulations affect TCF's
revenues, lending practices, capital structure, investment practices, dividend policy and growth, among other things.
Congress and federal regulatory agencies continually review banking laws, regulations and policies for possible
changes. Many new banking rules are issued with limited interpretive guidance. 

Future changes in regulations, regulatory policies, interpretation and enforcement of statutes, regulations or policies
could result in reduced revenues, increased compliance burdens, additional costs, limits on the types of financial
services and products we may offer or increased competition from non-banks offering competing financial services
and products, among other things. Future legislative and regulatory initiatives cannot be fully or accurately predicted.
Such proposals may impose more stringent standards than currently applicable or anticipated with respect to capital
and liquidity requirements for depository institutions. For example, the CFPB has examination and enforcement
authority over TCF Bank and its subsidiaries, and broad rulemaking authority to administer and carry out the purposes
and objectives of the federal consumer financial laws with respect to all financial institutions that offer financial products
and services to consumers. The CFPB is authorized to make rules identifying and prohibiting acts or practices that
are unfair, deceptive or abusive in connection with any transaction with a consumer for a consumer financial product
or service, or the offering of a consumer financial product or service. Uncertainties remain concerning how the term
"abusive" will be enforced. In recent years there has been an increase in the frequency of enforcement actions brought
by regulatory agencies, such as the CFPB, dealing with matters such as indirect auto lending, fair lending, account
fees, loan servicing and other products and services provided to customers.

For example, on January 19, 2017, the CFPB filed a civil lawsuit against TCF Bank in the United States District Court
for the District of Minnesota, captioned Consumer Financial Protection Bureau v. TCF National Bank, alleging violations
of the Consumer Financial Protection Act and Regulation E, §1005.17, in connection with TCF Bank’s practices
administering checking account overdraft program "opt-in" requirements from 2010 to early 2014. In its complaint, the
CFPB seeks, among other relief, redress for consumers, injunctive relief and unspecified penalties. TCF Bank rejects
the claims made by the CFPB in its complaint and intends to vigorously defend against the CFPB's allegations. However,
the ultimate resolution of this lawsuit and any other proceeding, action or matter arising from the same or similar facts
or practices is uncertain, and this lawsuit and any other such proceedings, actions or matters may result in costs,
losses, fines, penalties, restitution, injunctive relief, changes to our business practices and regulatory scrutiny,
enforcement or restrictions which, individually or in the aggregate, could have a material adverse effect on our reputation,
results of operations, cash flows, financial position, ability to offer certain products and business and prospects generally.

While TCF has policies and procedures designed to prevent violations of laws, regulations and regulatory policies,
and to ensure compliance with new or changed laws, regulations and regulatory policies, there can be no assurance
that violations will not occur, and failure to comply could result in reputational damage, remediation, disgorgement,
penalties, other monetary relief, injunctive relief or changes to TCF's business practices or operations, any of which
could have a material adverse effect on its financial condition and results of operations.
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TCF's earnings are significantly affected by the fiscal and monetary policies of the federal government and its agencies.

The policies of the Federal Reserve impact TCF significantly. The Federal Reserve regulates the supply of money and
credit in the U.S. Its policies directly and indirectly influence the rate of interest earned on loans and leases and paid
on borrowings and interest-bearing deposits, and also affect the value of financial instruments that TCF holds. Those
policies determine, to a significant extent, the cost of funds for lending and investing. Changes in those policies are
beyond TCF's control and are difficult to predict. Federal Reserve policies can also affect TCF's borrowers, potentially
increasing the risk that they may fail to repay their loans or leases. For example, a tightening of the money supply by
the Federal Reserve could increase unemployment or reduce the demand for a borrower's products and services.
This could adversely affect the borrower's earnings and ability to repay its loan or lease. As a result, changes to the
fiscal and monetary policies by the Federal Reserve could have a material adverse effect on TCF's financial condition
and results of operations.

TCF's framework for managing risks may not be effective in mitigating risk and any resulting loss.

TCF's risk management framework seeks to mitigate risk and any resulting loss. TCF has established processes
intended to identify, measure, monitor, report and analyze the types of risk to which TCF is subject, including legal and
compliance, operational, reputational, strategic and market risk such as interest rate, credit, liquidity and foreign
currency risk. However, as with any risk management framework, there are inherent limitations to TCF's risk
management strategies. There may exist, or develop in the future, risks that TCF has not appropriately anticipated or
identified. Any future breakdowns in TCF's risk management framework could have a material adverse effect on its
financial condition and results of operations.

Damage to TCF's reputation could have a material adverse effect on TCF’s financial results.

Reputational risk, or the risk to earnings and capital from negative public opinion, is inherent in TCF's business. Negative
public opinion could adversely affect TCF's ability to keep and attract employees and customers and expose it to
adverse legal and regulatory consequences. Negative public opinion could result from TCF's actual or alleged conduct
in any number of activities, including lending practices, corporate governance, regulatory compliance, mergers and
acquisitions, disclosure, sharing or inadequate protection of customer information or from actions taken by government
regulators and community organizations in response to such conduct, and could be exacerbated by negative publicity.
Because TCF conducts most of its businesses under the "TCF" brand, negative public opinion about one business
could affect all of TCF's businesses.

Failure to keep pace with technological change could adversely affect TCF's business.

The financial services industry is continually undergoing rapid technological change with frequent introductions of new
technology-driven products and services. TCF's future success depends, in part, upon its ability to address the needs
of its customers by using technology to provide products and services that will satisfy customer demands, as well as
to create additional efficiencies in its operations. Many of TCF's competitors have substantially greater resources to
invest in technological improvements. TCF may not be able to effectively implement new technology-driven products
and services or be successful in marketing these products and services to its customers. Failure to successfully keep
pace with technological change affecting the financial services industry could have a material adverse effect on TCF's
financial condition and results of operations.
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The Company is subject to certain risks related to originating and selling loans that could have a material adverse
effect on TCF's financial condition and results of operations.

TCF relies on the sale and securitization of loans to generate earnings and manage its liquidity and capital levels, as
well as geographical and product diversity in its loan portfolio. Disruptions in the financial markets, changes to
regulations that reduce the attractiveness of such loans to purchasers of the loans, or a decrease in the willingness
of purchasers to purchase loans from TCF, or in general, could require TCF to decrease its lending activities or retain
a greater portion of the loans it originates. Selling fewer loans would result in a decrease in the gains recognized on
the sale of loans, would decrease TCF's capital ratios as a result of the increase of risk weighted assets, could result
in decreased liquidity, and could result in increased credit risk as TCF's loan portfolio increased in size, any of which
could have a material adverse effect on TCF's financial condition and results of operations.

The structure of certain loan sales and securitizations may result in the retention of credit risk. TCF may receive interest-
only strips in connection with certain of its loan sales. The interest-only strip is recorded at fair value, which represents
the present value of future cash flows expected to be received by TCF. The value of these interest-only strips may be
affected by factors such as changes in the behavior patterns of customers (including defaults and prepayments),
changes in the strength of the economy and developments in the interest rate markets; therefore, actual performance
may differ from TCF's expectations. The impact of such factors could have a material adverse effect on the value of
these interest-only strips and on TCF's financial condition and results of operations. In addition, pursuant to rules
recently adopted as part of Dodd-Frank, sponsors of a securitization are required to retain at least a five percent
economic interest in securitized assets which they are prohibited from hedging. As a result, future securitization
transactions executed by TCF will result in retention of credit risk associated with the assets securitized.

When loans are sold or securitized, it is customary to make representations, warranties and covenants to the purchaser
or investors about the loans, including the manner in which they were originated and will be serviced. These agreements
generally require the repurchase of loans or indemnification in the event TCF breaches these representations,
warranties or covenants and such breaches are not cured. In addition, some agreements contain a requirement to
repurchase loans as a result of early payoffs by the borrower, early payment default of the borrower, or the failure to
obtain valid title. TCF has not made significant repurchases of sold loans. A material increase in the amount of loans
repurchased could have a material adverse effect on TCF's financial condition and results of operations.

Financial institutions depend on the accuracy and completeness of information about customers and counterparties.

In deciding whether to extend credit or enter into other transactions, TCF may rely on information furnished by or on
behalf of customers and counterparties, including financial statements, credit reports and other financial information.
TCF may also rely on representations of those customers, counterparties or other third parties, such as independent
auditors, as to the accuracy and completeness of that information. Reliance on inaccurate or misleading financial
statements, credit reports or other financial information could cause TCF to enter into unfavorable transactions, which
could have a material adverse effect on TCF's financial condition and results of operations.

The failure to attract and retain key personnel could have a material adverse effect on TCF's financial condition and
results of operations.

TCF's success depends to a large extent upon its key personnel, including its ability to attract and retain such personnel.
The loss of key personnel could have a material adverse impact on TCF's business because of their skills, market
knowledge, industry experience and the difficulty of promptly finding qualified replacements. Additionally, portions of
TCF's business are relationship driven, and many of TCF's key personnel have extensive customer relationships. Loss
of key personnel to a competitor could result in the loss of some of TCF's customers. As a result, a failure to attract
and retain key personnel could have a material adverse effect on TCF's financial condition and results of operations.
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Acquisitions may disrupt TCF's business and dilute stockholder value.

TCF regularly evaluates merger and acquisition opportunities and conducts due diligence activities related to possible
transactions with banks or other financial institutions. As a result, negotiations may take place and future mergers or
acquisitions involving cash, debt or equity securities may occur at any time. Acquiring other banks, businesses or
branches involves various risks, such as: difficulty in estimating the value of the target company; payment of a premium
over book and market values that may dilute TCF's tangible book value and earnings per share in the short- and long-
term; potential exposure to unknown or contingent liabilities of the target company; exposure to potential asset quality
issues of the target company; volatility in reported income as goodwill impairment losses could occur irregularly and
in varying amounts; difficulty and expense of integrating the operations and personnel of the target company; inability
to realize the expected revenue increases, cost savings, increases in geographic or product presence or other projected
benefits; potential disruption to TCF's business; potential diversion of TCF management's time and attention; potential
loss of key employees and customers of TCF or the target company; and potential changes in banking or tax laws or
regulations that may affect the target company, any of which could have a material adverse effect on TCF's financial
condition and results of operations.

Consumers may decide not to use banks to complete their financial transactions.

Technology and other changes are allowing consumers to complete financial transactions through alternative methods
that historically have involved banks. For example, consumers can now maintain funds that would have previously
been held as bank deposits in brokerage accounts, mutual funds or general-purpose reloadable prepaid cards.
Consumers can also complete transactions such as paying bills and transferring funds directly without the assistance
of banks. The process of eliminating banks as intermediaries could result in the loss of fee income, as well as the loss
of customer deposits and the related income generated from those deposits. The loss of these revenue streams and
the loss of lower-cost deposits as a source of funds could have a material adverse effect on TCF's financial condition
and results of operations.

Changes in accounting policies or in accounting standards could materially affect how TCF reports its financial condition
and results of operations.

TCF's accounting policies are fundamental to the understanding of its financial condition and results of operations.
Some of these policies require the use of estimates and assumptions that may affect the value of TCF's assets or
liabilities and results of operations. Some of TCF's accounting policies are critical because they require management
to make difficult, subjective and complex judgments about matters that are inherently uncertain and because materially
different amounts would be reported if different estimates or assumptions were used. If such estimates or assumptions
underlying the financial statements are incorrect, TCF could experience material losses. From time to time the Financial
Accounting Standards Board and the SEC change the financial accounting and reporting standards or the interpretation
of those standards that govern the preparation of TCF's financial statements. These changes are beyond TCF's control,
can be difficult to predict and could materially impact how TCF reports its financial condition and results of operations.
Additionally, TCF could be required to apply a new or revised standard retrospectively, resulting in it restating prior
period financial statements in material amounts.

TCF is subject to examinations and challenges by tax authorities that could adversely affect TCF's results of operations
and financial condition.

TCF is subject to federal, state, and foreign income tax regulations, which often require interpretation due to their
complexity. Changes in income tax regulations or in how the regulations are interpreted could have a material adverse
effect on TCF's results of operations. In the normal course of business, TCF is routinely subject to examinations and
challenges from taxing authorities, regarding its tax positions. Taxing authorities have been aggressive in challenging
tax positions taken by financial institutions. These tax positions may relate to tax compliance, sales and use, franchise,
gross receipts, payroll, property and income tax issues, including tax base, apportionment and tax credit planning.
These challenges may result in adjustments to the timing or amount of taxable income or deductions, or the allocation
of income among tax jurisdictions. If any such challenges are made and are not resolved in TCF's favor, they could
have a material adverse effect on TCF's financial condition and results of operations.
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Significant legal actions could subject TCF to substantial uninsured liabilities.

TCF can be subject to claims and legal actions related to its operations. These claims and legal actions, including
supervisory or enforcement actions by TCF's regulators and other government authorities or private litigation, could
result in large monetary awards or penalties, as well as significant defense costs. While TCF maintains insurance
coverage in amounts and with deductibles that it believes are appropriate for its operations, such insurance does not
cover all types of liability, including regulatory fines or penalties, and may not continue to be available to TCF at a
reasonable cost, or at all. As a result, TCF may be exposed to substantial uninsured liabilities, which could have a
material adverse effect on TCF's financial condition and results of operations.

In addition, customers may make claims and take legal action pertaining to TCF's sale or servicing of its loan, lease
and deposit products. Whether or not such claims and legal action have merit, they may result in significant financial
liability and could adversely affect the market perception of TCF and its products and services, as well as impact
customer demand for those products and services. Any financial liability or reputational damage could have a material
adverse effect on TCF's financial condition and results of operations.

In particular, the financial services industry has increasingly been targeted by lawsuits alleging infringement of patent
rights, often from patent holding companies seeking to monetize patents they have purchased or otherwise obtained.
Regardless of the scope or validity of such patents or other intellectual property rights, or the merits of any claims by
potential or actual litigants, the Company may have to engage in protracted and costly litigation which may be time
consuming and disruptive to TCF's operations and management. If the Company is found to infringe on one or more
patents or other intellectual property rights, it may be required to pay substantial damages or royalties to a third-party,
or it may be subject to a temporary or permanent injunction prohibiting the Company from utilizing certain technologies.

TCF's internal controls may be ineffective.

Management regularly reviews and updates TCF's internal controls, disclosure controls and procedures and corporate
governance policies and procedures. Any system of controls, however well designed and operated, is based in part
on certain assumptions and can provide only reasonable, not absolute, assurances that the objectives of the system
are met. Any failure or circumvention of TCF's controls and procedures or failure to comply with regulations related to
controls and procedures could have a material adverse effect on its financial condition and results of operations.

TCF is subject to environmental liability risk associated with lending activities.

A significant portion of TCF's loan portfolio is secured by real property. In the ordinary course of business, TCF may
foreclose on and take title to properties securing certain loans. In doing so, there is a risk that hazardous or toxic
substances could be found on these properties. If hazardous or toxic substances are found, TCF may be liable for
remediation costs, as well as for personal injury and property damage. Environmental laws may require TCF to incur
substantial expenses and may materially reduce the affected property's value or limit TCF's ability to use or sell the
affected property. In addition, future laws or more stringent interpretations or enforcement policies with respect to
existing laws may increase TCF's exposure to environmental liability. The remediation costs and any other financial
liabilities associated with an environmental hazard could have a material adverse effect on TCF's financial condition
and results of operations.
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Item 1B.  Unresolved Staff Comments

None.



Item 2.  Properties

Offices  TCF owns its headquarters office in Wayzata, Minnesota. Other operations facilities, located in Minnesota,
Illinois, California and South Dakota, are either owned or leased. These facilities are predominantly utilized by the
Consumer Banking and Wholesale Banking reportable segments. Several facilities in Minnesota are also utilized by
the Enterprise Services reportable segment. At December 31, 2016, TCF owned the buildings and land for 143 of its
bank branch offices, owned the buildings but leased the land for 26 of its bank branch offices and leased or licensed
the remaining 170 bank branch offices, all of which are functional and appropriately maintained and are utilized by
both the Consumer Banking and Wholesale Banking reportable segments. These branch offices are located in Illinois,
Minnesota, Michigan, Colorado, Wisconsin, Arizona and South Dakota. For more information on premises and
equipment, see Note 7, Premises and Equipment of Notes to Consolidated Financial Statements.
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Item 3.  Legal Proceedings

From time to time, TCF is a party to legal proceedings arising out of its lending, leasing and deposit operations, including
foreclosure proceedings and other collection actions as part of its lending and leasing collections activities. TCF may
also be subject to regulatory examinations and enforcement actions brought by federal regulators, including the SEC,
the Federal Reserve, the OCC and the CFPB, and TCF's regulatory authorities may impose sanctions on TCF for
failures related to regulatory compliance. From time to time, borrowers and other customers, and employees and
former employees, have also brought actions against TCF, in some cases claiming substantial damages. TCF and
other financial services companies are subject to the risk of class action litigation. Litigation is often unpredictable and
the actual results of litigation cannot be determined, and therefore the ultimate resolution of a matter and the possible
range of loss associated with certain potential outcomes cannot be established. Except as discussed below, based
on our current understanding of TCF's pending legal proceedings, management does not believe that judgments or
settlements arising from pending or threatened legal matters, individually or in the aggregate, would have a material
adverse effect on the consolidated financial position, operating results or cash flows of TCF. 

On January 19, 2017, the CFPB filed a civil lawsuit against TCF Bank in the United States District Court for the District
of Minnesota, captioned Consumer Financial Protection Bureau v. TCF National Bank, alleging violations of the
Consumer Financial Protection Act and Regulation E, §1005.17 in connection with TCF Bank's practices administering
checking account overdraft program "opt-in" requirements from 2010 to early 2014. In its complaint, the CFPB seeks,
among other relief, redress for consumers, injunctive relief and unspecified penalties. TCF Bank rejects the claims
made by the CFPB in its complaint and intends to vigorously defend against the CFPB’s allegations. However, the
ultimate resolution of this lawsuit and any other proceeding, action or matter arising from the same or similar facts or
practices is uncertain, and this lawsuit and any other such proceedings, actions or matters may result in costs, losses,
fines, penalties, restitution, injunctive relief, changes to our business practices and regulatory scrutiny, enforcement
or restrictions which, individually or in the aggregate, could have a material adverse effect on our reputation, results
of operations, cash flows, financial position, ability to offer certain products and business and prospects generally.

Item 4.  Mine Safety Disclosures

Not applicable.



Part II
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Item 5.  Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities

TCF's common stock trades on the New York Stock Exchange under the symbol "TCB." As of February 16, 2017, there
were 5,751 holders of record of TCF's common stock. The high and low prices and the dividends declared for TCF's
common stock were as follows:

High Low
Dividends 
Declared

2016:
Fourth Quarter $ 19.97 $ 13.73 $ 0.075
Third Quarter 14.78 11.72 0.075
Second Quarter 14.48 11.62 0.075
First Quarter 13.97 10.37 0.075

2015:
Fourth Quarter $ 15.94 $ 13.78 $ 0.075
Third Quarter 17.07 14.35 0.05
Second Quarter 17.29 14.93 0.05
First Quarter 16.31 13.78 0.05

The Board of Directors of TCF Financial and TCF Bank have each adopted a Capital Planning Policy and Dividend
Policy. The policies define how enterprise risk related to capital will be managed, how the adequacy of capital will be
measured and the process by which capital strategy, capital management and preferred and common stock dividend
recommendations will be presented to TCF's Board of Directors. TCF's management is charged with ensuring that
capital strategy actions, including the declaration of preferred and common stock dividends, are prudent, efficient and
provide value to TCF's stockholders, while ensuring that past and prospective earnings retention is consistent with
TCF's capital needs, asset quality, risk profile and overall financial condition. The Board of Directors intends to continue
its practice of paying quarterly cash dividends on TCF's common stock as justified by the financial condition of TCF.
The declaration and amount of future dividends will depend on circumstances existing at the time, including TCF's
earnings, level of internally generated common capital excluding earnings, financial condition and capital requirements,
the cash available to pay such dividends (derived mainly from dividends and distributions from TCF Bank), as well as
regulatory and contractual limitations and such other factors as the Board of Directors may deem relevant. Dividends
for the current dividend period on all outstanding shares of preferred stock must be declared and paid or declared and
a sum sufficient for the payment thereof must be set aside before any dividend may be declared or paid on TCF's
common stock. In general, TCF Bank may not declare or pay a dividend to TCF Financial in excess of 100% of its net
retained profits for that year combined with its net retained profits for the preceding two calendar years without prior
approval of the OCC. Restrictions on the ability of TCF Bank to pay cash dividends or possible diminished earnings
of TCF may limit the ability of TCF Financial to pay dividends in the future to holders of its preferred and common
stock. In addition, the ability of TCF Financial and TCF Bank to pay dividends depends on regulatory policies and
capital requirements and may be subject to regulatory approval. See "Item 1. Business - Regulation - Regulatory
Capital Requirements", "Item 1. Business - Regulation - Restrictions on Distributions", Note 14, Regulatory Capital
Requirements and Note 23, Parent Company Financial Information of Notes to Consolidated Financial Statements.



Total Return Performance

The following chart compares the cumulative total stockholder return on TCF common stock over the last five fiscal
years with the cumulative total return of the Standard and Poor's ("S&P") 500 Index and the KBW Regional Banking
Index (assuming the investment of $100 in each index on December 31, 2011 and reinvestment of all dividends).

TCF has chosen to replace the SNL U.S. Bank and Thrift Index (included in the chart in prior years) with the KBW
Regional Banking Index. TCF believes the KBW Regional Banking Index represents a more relevant group of regional
banking peers rather than the broader group of banks and thrifts included in the SNL U.S. Bank and Thrift Index. The
KBW Regional Banking Index and the SNL U.S. Bank and Thrift Index are both shown below for comparison purposes.

In addition to the required broad equity market index and industry index, TCF previously displayed an extra peer group
consisting of all publicly-traded banks and thrifts with total assets ranging from $10.0 billion to $50.0 billion, which TCF
utilized for executive compensation purposes. TCF has since discontinued the use of this peer group for this purpose
and will no longer include it in the chart below.

TCF Total Stock Return Performance Chart
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Year Ended December 31,
Index 2011 2012 2013 2014 2015 2016
TCF Financial Corporation $ 100.00 $ 119.92 $ 162.59 $ 161.02 $ 145.14 $ 206.01
SNL U.S. Bank and Thrift Index (old index) 100.00 134.28 183.86 205.25 209.39 264.35
S&P 500 Index 100.00 116.00 153.57 174.60 177.01 198.18
KBW Regional Banking Index 100.00 113.25 166.31 170.34 180.41 250.80
Source: SNL Financial.

18



Repurchases of TCF Stock

Share repurchase activity for the quarter ended December 31, 2016 was as follows:

Period

Total Number
of Shares
Purchased

Average
Price Paid
Per Share

Total Number of Shares
Purchased as Part of

Publicly Announced Plan

Maximum Number of
Shares that May Yet be

Purchased Under the Plan
October 1 to October 31, 2016

Share repurchase program(1) — $ — — 5,384,130
Employee transactions(2) 1,412 $ 14.39 N.A. N.A.

November 1 to November 30, 2016
Share repurchase program(1) — $ — — 5,384,130
Employee transactions(2) — $ — N.A. N.A.

December 1 to December 31, 2016
Share repurchase program(1) — $ — — 5,384,130
Employee transactions(2) — $ — N.A. N.A.

Total
Share repurchase program(1) — $ — — 5,384,130
Employee transactions(2) 1,412 $ 14.39 N.A. N.A.

 N.A. Not Applicable
(1) The current share repurchase authorization was approved by the Board of Directors on April 14, 2007 and was announced in a press release dated April 16, 2007.

The authorization was for a repurchase of up to an additional 5% of TCF's common stock outstanding at the time of the authorization, or 6.5 million shares. TCF
has not repurchased shares since October 2007. Future repurchases will be based upon capital levels, growth expectations and market opportunities and may
be subject to regulatory approval. The ability to repurchase shares in the future may be adversely affected by new legislation or regulations or by changes in
regulatory policies. This authorization does not have an expiration date.

(2) Represents restricted stock withheld pursuant to the terms of awards granted on or prior to April 22, 2015 under the TCF Financial Incentive Stock Program to
offset tax withholding obligations that occur upon vesting and release of restricted stock. The TCF Financial Incentive Stock Program provides that the value of
shares withheld shall be the average of the high and low prices of common stock of TCF Financial Corporation on the date the relevant transaction occurs.
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Item 6.  Selected Financial Data

The selected five-year financial summary presented below should be read in conjunction with the Consolidated Financial
Statements and related notes. Historical data is not necessarily indicative of TCF's future results of operations or
financial condition. See "Item 1A. Risk Factors."

Five-Year Financial Summary

At or For the Year Ended December 31,
(Dollars in thousands, except per-share data) 2016 2015 2014 2013 2012
Consolidated Income:

Net interest income $ 848,106 $ 820,388 $ 815,629 $ 802,624 $ 780,019
Fees and other revenue 466,481 442,295 432,240 403,094 388,191
Gains (losses) on securities, net (581) (297) 1,027 964 102,232

Total revenue 1,314,006 1,262,386 1,248,896 1,206,682 1,270,442
Provision for credit losses 65,874 52,944 95,737 118,368 247,443
Non-interest expense 909,887 894,747 871,777 845,269 811,819
Loss on termination of debt — — — — 550,735

Income (loss) before income tax expense (benefit) 338,245 314,695 281,382 243,045 (339,555)
Income tax expense (benefit) 116,528 108,872 99,766 84,345 (132,858)
Income attributable to non-controlling interest 9,593 8,700 7,429 7,032 6,187

Net income (loss) attributable to TCF Financial
Corporation 212,124 197,123 174,187 151,668 (212,884)

Preferred stock dividends 19,388 19,388 19,388 19,065 5,606
Net income (loss) available to common stockholders $ 192,736 $ 177,735 $ 154,799 $ 132,603 $ (218,490)

Earnings (loss) per common share:
Basic $ 1.15 $ 1.07 $ 0.95 $ 0.82 $ (1.37)
Diluted $ 1.15 $ 1.07 $ 0.94 $ 0.82 $ (1.37)

Dividends declared $ 0.30 $ 0.225 $ 0.20 $ 0.20 $ 0.20
Consolidated Financial Condition:

Loans and leases $ 17,843,827 $ 17,435,999 $ 16,401,646 $ 15,846,939 $15,425,724
Total assets 21,441,326 20,689,609 19,393,656 18,378,769 18,224,736
Deposits 17,242,522 16,719,989 15,449,882 14,432,776 14,050,786
Borrowings 1,077,572 1,039,938 1,235,535 1,487,172 1,932,634
Total equity 2,444,645 2,306,917 2,135,364 1,964,759 1,876,643
Book value per common share 12.66 11.94 11.10 10.23 9.79

Financial Ratios:
Return on average assets 1.05% 1.03% 0.96% 0.87% (1.14)%
Return on average common equity 9.13 9.19 8.71 8.12 (13.33)
Net interest margin(1) 4.34 4.42 4.61 4.68 4.65
Average total equity to average assets 11.36 11.15 10.89 10.46 9.66
Dividend payout ratio 26.09 21.03 21.28 24.30 (14.60)

Credit Quality Ratios:
Non-accrual loans and leases as a percentage of total

loans and leases 1.02% 1.15% 1.32% 1.75% 2.46 %
Non-accrual loans and leases and other real estate

owned as a percentage of total loans and leases
and other real estate owned 1.28 1.43 1.71 2.17 3.07

Allowance for loan and lease losses as a percentage
of total loans and leases 0.90 0.90 1.00 1.59 1.73

Net charge-offs as a percentage of average loans and
leases 0.26 0.30 0.49 0.81 1.54

(1) Net interest income on a fully tax-equivalent basis divided by average interest-earning assets.
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Management's discussion and analysis of the consolidated financial condition and results of operations of TCF Financial
Corporation should be read in conjunction with "Part I, Item 1A. Risk Factors," "Item 6. Selected Financial Data" and
"Item 8. Consolidated Financial Statements."

Overview

TCF Financial Corporation (together with its direct and indirect subsidiaries, "we," "us," "our," "TCF" or the "Company"),
a Delaware corporation, is a national bank holding company based in Wayzata, Minnesota. References herein to "TCF
Financial" or the "Holding Company" refer to TCF Financial Corporation on an unconsolidated basis. Its principal
subsidiary, TCF National Bank ("TCF Bank"), is headquartered in Sioux Falls, South Dakota. At December 31, 2016,
TCF had 339 bank branches in Illinois, Minnesota, Michigan, Colorado, Wisconsin, Arizona and South Dakota (TCF's
primary banking markets). At December 31, 2015, TCF's primary banking markets also included Indiana.

TCF provides convenient financial services through multiple channels in its primary banking markets. TCF has
developed products and services designed to meet the specific needs of the largest consumer segments in the market.
The Company focuses on attracting and retaining customers through service and convenience, including select
locations open seven days a week with extended hours and on most holidays, full-service supermarket branches,
access to automated teller machine ("ATM") networks and digital banking channels. TCF's philosophy is to generate
interest income, fees and other revenue growth through business lines that emphasize higher yielding assets and low
interest cost deposits. TCF's growth strategies include organic growth in existing businesses, development of new
products and services, new customer acquisition and acquisitions of portfolios or businesses. New products and
services are designed to build on existing businesses and expand into complementary products and services through
strategic initiatives. Funded generally through retail deposit generation, TCF continues to focus on profitable asset
growth.

Net interest income, the difference between interest income earned on loans and leases, securities, investments and
other interest-earning assets (interest income) and interest paid on deposits and borrowings (interest expense),
represented 64.5% of TCF's total revenue for 2016, compared with 65.0% and 65.3% for 2015 and 2014, respectively.
Net interest income can change significantly from period to period based on interest rates, customer prepayment
patterns, the volume and mix of interest-earning assets and the volume and mix of interest-bearing and non-interest
bearing deposits and interest-bearing borrowings. TCF manages the risk of changes in interest rates on its net interest
income through a management Asset & Liability Committee and through related interest rate risk monitoring and
management policies. See "Part I, Item 1A. Risk Factors" and "Part II, Item 7A. Quantitative and Qualitative Disclosures
about Market Risk" for further discussion.

Non-interest income is a significant source of revenue for TCF and an important component of TCF's results of
operations. Providing a wide range of retail banking services is an integral component of TCF's business philosophy.
Primary drivers of bank fees and service charges include the number of customers we attract, the customers' level of
engagement and the frequency with which the customer uses our solutions. As an effort to diversify TCF's non-interest
income sources and manage credit concentration risk, TCF sells or securitizes loans, primarily in consumer real estate
and auto finance, which result in gains on sales as well as increased servicing fee income through the growth of the
portfolio of loans sold with servicing retained by TCF. Primary drivers of gains on sales include TCF's ability to originate
loans held for sale, identify loan buyers and execute loan sales. In addition, growth in the leasing and equipment
finance lending business results in increased non-interest income from operating and sales-type leases. 

The following portions of this Management's Discussion and Analysis of Financial Condition and Results of Operations
("Management's Discussion and Analysis") focus in more detail on the results of operations for 2016, 2015 and 2014
and on information about TCF's balance sheet, loan and lease portfolio, liquidity, funding resources, capital and other
matters.
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Results of Operations
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Performance Summary  TCF reported diluted earnings per common share of $1.15 for 2016, compared with $1.07
and 94 cents for 2015 and 2014, respectively. TCF reported net income of $212.1 million for 2016, compared with
$197.1 million and $174.2 million for 2015 and 2014, respectively.

Return on average assets was 1.05% for 2016, compared with 1.03% and 0.96% for 2015 and 2014, respectively.
Return on average common equity was 9.13% for 2016, compared with 9.19% and 8.71% for 2015 and 2014,
respectively.

Consolidated Income Statement Analysis

Net Interest Income  Net interest income represented 64.5% of TCF's total revenue for 2016, compared with 65.0%
and 65.3% for 2015 and 2014, respectively. Net interest income was $848.1 million for 2016, compared with
$820.4 million and $815.6 million for 2015 and 2014, respectively. Net interest income increased $27.7 million, or 3.4%
in 2016 and increased $4.8 million, or 0.6% in 2015. Average loans and leases increased $581.1 million, or 3.4% in
2016 and increased $720.7 million, or 4.4% in 2015. Average securities available for sale increased $570.4 million, or
88.4% in 2016 and increased $198.1 million, or 44.3% in 2015. The average yield on interest-earning assets on a fully
tax-equivalent basis was 4.76%, 4.80% and 4.94% in 2016, 2015 and 2014, respectively. Average deposits increased
$1.2 billion, or 7.2% in 2016 and increased $1.0 billion, or 6.7% in 2015. The average rate on the deposits was 0.36%,
0.30% and 0.26% in 2016, 2015 and 2014, respectively.The increase in net interest income in 2016 was primarily due
to higher average balances of loans and leases and securities available for sale, partially offset by a lower average
yield on the interest-earning assets and higher interest expense on certificates of deposit due to growth and higher
rates paid as a result of special campaigns to fund interest-earning assets growth. The increase in 2015 was primarily
driven by higher average loan and lease balances in the auto finance, leasing and equipment finance and inventory
finance portfolios, partially offset by margin reduction resulting from the competitive, low interest rate environment.

Net interest income on a fully tax-equivalent basis divided by average interest-earning assets is referred to as the net
interest margin, expressed as a percentage. Net interest income and net interest margin are affected by (i) changes
in prevailing short- and long-term interest rates, (ii) loan and deposit pricing strategies and competitive conditions, (iii)
the volume and mix of interest-earning assets, non-interest bearing deposits and interest-bearing liabilities, (iv) the
level of non-accrual loans and leases and other real estate owned and (v) the impact of modified loans and leases. 

Net interest margin was 4.34% for 2016, compared with 4.42% and 4.61% for 2015 and 2014, respectively. The
decrease in 2016 was primarily due to margin compression resulting from the competitive, low interest rate environment
and higher rates on certificates of deposit. The decrease in 2015 was primarily due to margin compression resulting
from the competitive, low interest rate environment and higher rates on certificates of deposit and money market
accounts, as well as a change in the asset portfolio mix due to growth in the auto finance business.



TCF's average balances, interest, and yields and rates on major categories of TCF's interest-earning assets and
interest-bearing liabilities on a fully tax-equivalent basis were as follows:

Year Ended December 31,
2016 2015 Change

(Dollars in thousands)
Average
Balance Interest(1)

Yields
and

Rates(1)
Average
Balance Interest(1)

Yields
and

Rates(1)
Average
Balance Interest

Yields
and

Rates
(bps)

Assets:
Investments and other $ 319,582 $ 9,314 2.91% $ 520,577 $ 12,294 2.36% $ (200,995) $ (2,980) 55
Securities held to maturity 190,863 4,649 2.44 207,140 5,486 2.65 (16,277) (837) (21)
Securities available for sale:(2)

Taxable 719,743 16,238 2.26 564,205 13,930 2.47 155,538 2,308 (21)
Tax-exempt(3) 495,708 15,900 3.21 80,894 2,643 3.27 414,814 13,257 (6)

Loans and leases held for sale 479,401 39,648 8.27 286,295 25,766 9.00 193,106 13,882 (73)
Loans and leases:(4)

Consumer real estate:
Fixed-rate 2,285,647 130,753 5.72 2,710,512 157,428 5.81 (424,865) (26,675) (9)
Variable- and adjustable-rate 2,948,482 156,919 5.32 2,911,689 149,770 5.14 36,793 7,149 18

Total consumer real estate 5,234,129 287,672 5.50 5,622,201 307,198 5.46 (388,072) (19,526) 4
Commercial:

Fixed-rate 972,107 47,445 4.88 1,173,039 59,037 5.03 (200,932) (11,592) (15)
Variable- and adjustable-rate 2,154,774 85,996 3.99 1,961,389 76,677 3.91 193,385 9,319 8

Total commercial 3,126,881 133,441 4.27 3,134,428 135,714 4.33 (7,547) (2,273) (6)
Leasing and equipment finance 4,106,718 183,029 4.46 3,804,015 175,565 4.62 302,703 7,464 (16)
Inventory finance 2,414,684 140,453 5.82 2,154,357 122,799 5.70 260,327 17,654 12
Auto finance 2,693,041 110,651 4.11 2,278,617 94,463 4.15 414,424 16,188 (4)
Other 9,538 548 5.74 10,303 712 6.91 (765) (164) (117)

Total loans and leases 17,584,991 855,794 4.87 17,003,921 836,451 4.92 581,070 19,343 (5)
Total interest-earning assets 19,790,288 941,543 4.76 18,663,032 896,570 4.80 1,127,256 44,973 (4)

Other assets(5) 1,285,127 1,226,645 58,482
Total assets $21,075,415 $19,889,677 $ 1,185,738

Liabilities and Equity:
Non-interest bearing deposits:

Retail $ 1,778,707 $ 1,658,951 $ 119,756
Small business 884,192 838,758 45,434
Commercial and custodial 585,611 507,446 78,165

Total non-interest bearing deposits 3,248,510 3,005,155 243,355
Interest-bearing deposits:

Checking 2,452,206 346 0.01 2,396,334 547 0.02 55,872 (201) (1)
Savings 4,677,517 1,510 0.03 4,938,303 3,005 0.06 (260,786) (1,495) (3)
Money market 2,488,977 15,114 0.61 2,265,121 14,237 0.63 223,856 877 (2)
Certificates of deposit 4,229,247 44,818 1.06 3,340,341 30,437 0.91 888,906 14,381 15

Total interest-bearing deposits 13,847,947 61,788 0.45 12,940,099 48,226 0.37 907,848 13,562 8
Total deposits 17,096,457 61,788 0.36 15,945,254 48,226 0.30 1,151,203 13,562 6

Borrowings:
Short-term borrowings 7,051 51 0.73 18,822 53 0.28 (11,771) (2) 45
Long-term borrowings 890,846 20,785 2.33 1,119,175 23,263 2.08 (228,329) (2,478) 25

Total borrowings 897,897 20,836 2.32 1,137,997 23,316 2.05 (240,100) (2,480) 27
Total interest-bearing liabilities 14,745,844 82,624 0.56 14,078,096 71,542 0.51 667,748 11,082 5

Total deposits and borrowings 17,994,354 82,624 0.46 17,083,251 71,542 0.42 911,103 11,082 4
Other liabilities 686,360 589,222 97,138

Total liabilities 18,680,714 17,672,473 1,008,241
Total TCF Financial Corp. stockholders'

equity 2,373,176 2,197,690 175,486
Non-controlling interest in subsidiaries 21,525 19,514 2,011

Total equity 2,394,701 2,217,204 177,497
Total liabilities and equity $21,075,415 $19,889,677 $ 1,185,738

Net interest income and margin $ 858,919 4.34 $ 825,028 4.42 $ 33,891 (8)
(1) Interest and yields are presented on a fully tax-equivalent basis.
(2) Average balances and yields of securities available for sale are based upon historical amortized cost and exclude equity securities.
(3) The yield on tax-exempt securities available for sale is computed on a tax-equivalent basis using a statutory federal income tax rate of 35% for all periods presented.
(4) Average balances of loans and leases include non-accrual loans and leases and are presented net of unearned income.
(5) Includes leased equipment and related initial direct costs under operating leases of $140.3 million and $104.1 million in 2016 and 2015, respectively.
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